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The Year at a Glance 
 

Mar-July 2020 

 Cancellation of scheduled training due to COVID 
 Separation of Tier One into Part One (online), and Part Two (face-to-face). 
 Separate written assessment introduced for Part One  
 Decision to retain Part Two as face-to-face as team interaction is a key  

part of learning and unable to be replicated on-line without significant 
quality impact 

August 2020 
 Tier One Part One resumes 
 20 students – CDEM, Maritime, DHB, DOC, MBIE, FENZ, St John 
 Average grade 78 – Highly competent 

October 2020 
 Tier One Part One 
 13 students – CDEM, MBIE 
 Average grade 81 – Highly competent 

November 2020 
 Tier One Part Two - Wellington 
 22 students – CDEM, DHB, MBIE, FENZ, DOC 
 Average grade 82 – Highly Competent 

January 2021  Recognition of Prior Learning (RPL) and Recognition of Current Capability 
(RCC) goes live 

February 2021 
 Tier One Part One 
 24 students – CDEM, DHB, MPI, MBIE  
 Average grade 78 – Highly competent 

March 2021  Masterclass programme in development 

April 2021  Tier One Part Two – cancelled due to insufficient numbers 

May 2021  Tier One Part One –14 students 
o Private Sector, FENZ, CDEM, MBIE, Police, St John 

June 2021 
 Masterclasses go live 
 Revised transition arrangements (RPL) goes live 
 Planning + recruitment for Tier One Part Two courses continues 
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Learner Participation Statistics 2020-21  
 

July 2020 to June 2021  

 

Tier One Part 1 

 

 

71 

Tier One Part 2 22 

 

Total Part 2 graduates since inception in 2019 

 

134 
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2020/21 Summary 
Tier 1 Part 1 (online course) and Part 2 (face to face course) 
The impact of the COVID crisis has been felt by the RRANZ programme, with some 2020 and 2021 
Tier 1 part 1 and 2 courses being cancelled or postponed.   Despite these issues, three cohorts of Tier 
1 Part online learners have been delivered in this period, with a fourth underway now.  At least one 
more Part 1 and two more Part 2 courses, in Auckland in August and Wellington in November, are 
planned for 2021.  One and a half day RPL Transition courses are planned for delivery concurrent 
with the full Part 2 courses.   2021-22 has the potential to put the RRLDP into the black for the first 
time if optimal student numbers are achieved and costs are kept under control. 

Separating the Tier 1 Part 1 and Part 2 offerings in 2020 provided a more flexible pathway for 
learners.  Modifying the enrolment process to reflect this approach is now becoming urgent. 

Feedback on the Tier 1 Part 1 in late 2020 and early 2021, and the Part 2 in Wellington in November 
has been excellent, and the influence of the RRLDP on the COVID response leadership is palpable in 
response reviews and research.  We are continually enhancing the programme, including 
progressively adding iwi and Māori content.  Concerns about the user-friendliness of Takatu 
continue to feature. 

Unfortunately, the Tier 1 Part 2 planned for May 2021 was postponed, due predominantly to 
Auckland-based participants being unavailable.  The next course is scheduled to run in Auckland to 
best fit the needs of staff in and around our most populous region. 

Tier 1 programme continues operate a considerable loss to the consortium (Tables 1 and 2), 
although projections for the 2020-21 year are looking positive (Table 3). 

Tier 1 Recognition of Prior Learning (RPL) / Recognition of Current 
Capability (RCC) 
The Recognition of Prior Learning and Current Capability processes and pricing were finalised and 
launched on the RRANZ website in February 2021, following intensive development led by a NEMA-
funded learning management consultant.  After further discussions with NEMA and CDEM Group 
managers, revisions were made in May and registration links for the revised process went live in 
June.  As of the date of the report there were too few enrolments to justify running the Part 2 
Transition course in August, a disappointing situation given the investment made by RRANZ.   

Skills NZ-RRANZ- CIMS Functional Training Packages 
Skills/RRANZ have been contracted to develop NZQA Competence Framework Level 4 and 5 
Coordinated Incident Management System (CIMS) training packages for planning, operations, 
logistics and intelligence functions. This work commenced in June 2021. 

RRANZ Response and Recovery Leadership Master Classes 
RRANZ is eager to commence co-designing the Tier 2 programme in detail following initial work 
carried out in early 2020.  However, before any progress can be made a suitable funding model 
needs to be agreed.  The intention expressed in our December 2020 report to commence Tier 2 
testing by mid-2021 and delivery by mid- to late-2021 is now likely to be unachievable unless 
commitment to some co-funding of the Tier 2 programme can be achieved in the near future.   

  



 
RRANZ Annual Report 2021 

 
Page 4 

MATATŪ MATAORA AOTEAROA 
RESPONSE & RECOVERY AOTEAROA NEW ZEALAND  

DEVELOPING RESPONSE & RECOVERY LEADERS 

2021 – Tier 2 and Beyond 
RRANZ is eager to commence co-designing the Tier 2 programme in detail following initial work 
carried out in early 2020.  However, before any progress can be made a suitable funding model 
needs to be agreed.  The intention expressed in our December 2020 report to commence Tier 2 
testing by mid-2021 and delivery by mid- to late-2021 is now likely to be unachievable unless 
commitment to some co-funding of the Tier 2 programme can be achieved in the near future.   

The RFP for the RRLDP included development and delivery of both Tier 1 and Tier 2 response and 
recovery leadership development courses.  The Tier 2 programme had been anticipated to be a 
significant income stream for the consortium and is highly in high demand within the wider sector.   

There has not yet been significant progress with the response and recovery leadership accreditation 
that was included in the RFP.  The lack of a requirement for response and recovery leaders be 
assessed as suitably trained and experienced through programmes such as the RRLDP is restricting 
the flow of potential participants to our programme. 

Following a recommendation from NEMA, RRANZ team members have been asked to assist Fire and 
Emergency New Zealand in the process of developing their own leadership capability framework and 
associated assessment for new operational leadership roles within their new organisation.   

There is an opportunity for RRANZ, its member organisations, and the wider emergency 
management tertiary education sector to assist the emergency management sector in establishing 
and delivering an effective all agencies emergency response and recovery leadership accreditation 
programme. 

National Emergency Management Conference 25 to 27 May 2021 
This year’s National Emergency Management Conference provided an excellent opportunity for 
RRANZ and the RRLDP to be promoted alongside Massey University academic programmes.  The 
RRANZ – Massey display was the only non-NEMA presence inside Te Papa for the conference, with 
the most popular pamphlet of all on offer being the RPL one-pager.   

A central theme of the conference was inclusion of iwi and Māori in emergency management, 
including excellent presentations and significant input from staff from RRANZ member organisation, 
Te Runanga o Ngai Tahu.  RRANZ will need to ensure that it takes developments in this area into 
account in future course development. 

The conference included sessions on the future of emergency management, collaboration, and the 
CDEM Act, National (Resilience) Strategy, and National CDEM Plan “trifecta” review that is intended 
to be completed this year.  It was apparent from several presentations and discussions at the 
conference that there is an 
opportunity to support senior 
stakeholders to better understand 
the emergency management context 
and contemporary leadership. 

There will be opportunities for RRANZ 
to be involved in these developments 
and to provide significant support to 
realisation of the objective of 
professionalising the broader 
emergency management community. 

 

 

RRANZ Administration Coordinator, Jennifer 
Lillo, staffing the Massey-RRANZ stand. 
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Future Proposed RRLDP Courses 
Tier 1 Part 1: (7 weeks online) 

Course Start Complete 

T1ONL4-21 16 Aug 2021 27 Sep 2021  

T1ONL5-21 4 Oct 2021 15 Nov 2021 

T1ONL1-22 Jan 2022 Feb 2022 

T1ONL2-22 Mar 2022 Apr 2022 

Tier 1 Part 2: (4.5 days contact) 

Course Contact Phase Start Location 

T1F2F2-21 Aug 2021  Auckland, Massey Albany 

T1F2F3-21 Nov 2021 Wellington, Massey 

T1F2F1-22 Feb 2022 Christchurch, TBD 

T1F2F2-22 May 2022 Wellington, Massey 

Tier 2 1 Part 1 Transition Courses: (1.5 days face to face) 

Course Contact Phase Start Location 

T1P2Trans1-21 Aug 2021  Auckland, Massey Albany 

T1P2Trans2-21 Nov 2021  Wellington, Massey 

T1P2Trans1-22 Feb 2022 Christchurch, TBD 

T1P2Trans2-22 May 2022 Wellington, Massey 

Response + Recovery Leadership Master Classes: (2 x 3-hr sessions) 

Course Contact Phase Start Location 

Response and recovery 
decision-making under 
pressure 

11/12 August 2021 
3 x in 2022 Online 

Leading in a multi-agency 
response and recovery 
environment 

28/29 September 2021 
3 x in 2022 Online 
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Course Participant 
Feedback 2020-21 
Excerpts from post-course survey November 2020. 

Contributions to capability enhancement:  

 The course has enhanced my overall knowledge and understanding of the subject area 

 I believe the programme will make me a better leader 

 The programme is relevant to my current work 

 The programme will be relevant to my future work 

 Good to see such a progressive methodology employed, in the same standard as modern defence 
officer training that I have been involved with  

 Great course and encouraging passion from the facilitators  

 Not all of us in the programme will be controllers - a few tweaks to presentations could make it a bit 
more inclusive of those of us who lead in specialist areas 

Course organisation and facilitation:  

 The content was logical, relevant and well organised  

 The learning materials and resources were professional 

 The length of time was sufficient for the content 

 The programme met the stated learning outcomes  

 Really well-designed course, time allocated is sufficient with a balanced view  

 If we were really aiming to put people under pressure (rather than just expose them to learnings) 
then a program into the evening or requiring individual work overnight would be needed. Not sure if 
that’s the tone that should be explored and probably wise to keep it as is. 

Likelihood to Recommend the Course to Others (Survey following each Part 2 course): 
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Tier 1 Part 1 Online Participant Feedback 2021 
Specific feedback on the course structure and content: 

 The structure, content and online discussions were fantastic.  While this has been designed for 
response/recovery work, there are so many takeaways/transferrable concepts to use in my day to day 
work and even home life.  The online discussions and insights of others was superb - it actually didn't 
matter that we weren't in the same room - zoom worked really well.  Well done. 

 I found watching/listening to the videos more effective than reading the written content. 

 Whiteboards and being face to face I find more engaging and personalised but have learnt that the 
online format is here to stay so have started to encompass that. 

 This was a great structured course with sound and knowledgeable facilitators. Very much enjoyed and 
looking forward to face to face in August. 

Specific feedback on the facilitated discussion sessions: 

 David did a magic job at facilitation - he navigated the issue, changed approach as needed to ensure 
engagement and discussion to stretch our thinking.  Very personable and knowledgeable - perfect 
person to run this. 

 The knowledge in the room from not only the outstanding facilitator but the other agencies was 
exceptional and bought real value with robust discussions. The difficulty with online discussion 
sessions is lack vulnerability, particularly when it is recorded, despite this Dave did an amazing job of 
keeping flow while allowing people to contribute without fear. 

 Discussions caused me to draw on what I learnt in my previous weeks study but could also merge that 
with actual life interaction. 

 As above, Dave is a wealth of knowledge and highly experienced professional. 

Specific recommendations for improving this course: 

 Just improvements to the efficiency of the Takatu website. 

 The assessment seems a bit antiquated, almost like a death by 1000 cuts. Surely at this level 
something more dynamic or critical could be included - like a real time analysis/ review of a historical 
response or recovery of the students choosing.  

 No I don't!  Was fantastic. 

 "The PDF document for the assignment isn't particularly user-friendly. I'd prefer a simple word 
document. 

 I noticed that it depended on which computer or IPad I was working on as to how much of the course 
Takatu showed I had completed. In some cases it was quite accurate while on other machines it 
showed very little completed. Generally speaking I'd suggest Takatu is due an upgrade.  

 Allow the face to face to flow on from here so that the learning is continuous and relevant.  

 Some of the content was a little dated, and there were some examples/case studies that didn't seem 
overly relevant. 

 The subjects kept me from staying in my comfort zone..............Keep the broad subject matter to 
reduce any complacency. 

 Takatu. 

 New Zealand has some great leaders, so it was disappointing to be presented with so many TED talks; 
all from America (possibly one from Canada).  

 There could also be a far greater focus on te ao Maori - this is not really optional in NZ in the 21st 
Century. Again, we have Maori leaders who could really stretch our knowledge. A single component is 
not really enough.   

 More NZ examples and more response/recovery specific content rather than generic management 
content. 

 


